ROYAL COLLEGE OF
PHYSICIANS AND
SURGEONS OF GLASGOW

New Consultant Network
Programme, April — May 2026

Tuesday 28 April

18.00 - 18.15

Registration, tea and coffee

Session 1: What | wish | had known...

Chair: Dr Eric Livingston

18.15-18.30 Welcome

18.30-18.50 Introductions
Looking back...

18.50 - 19.00 Dr Eric Livingston, Vice President, Medical, RCPSG
Morven McElroy, Honorary Secretary, RCPSG
What | wish | had known....

19.00-19.30 Dr Morven McElroy, Honorary Secretary, RCPSG
Some starting points

19.30-13.50 lan MacPherson - thc

19.50-20.00 Wrap up

20.00 Close

Tuesday 5 May
18.00 - 18.15 Registration, tea and coffee

Session 2: New Responsibilities

Chair: Ms Mary Brown

18.15-18.30 Welcome
Making a business case

18.30-109.

8.30-19.00 Mr Simon Morton, Consultant Urologist, Glasgow Royal Infirmary

Difficult Times (Significant Adverse Event Reviews)

19.00 — 19.45 W|II|a_m Rlce,_CompIalnts Manager, NHS Greater Glasgow and Clyde,
Stobhill Hospital
John Kennedy, Glasgow Royal Infirmary

19.45-20.00 Wrap up

20.00 Close




ROYAL COLLEGE OF
PHYSICIANS AND
SURGEONS OF GLASGOW

Tuesday 12 May

18.00 - 18.15

Registration, tea and coffee

Session 3: Wellbeing — You and Your Team

Chair: Dr Morven McElroy

18.15-18.30 Welcome
What kind of leader will you be?
18.30-19.00 Miss Jane Hendry, Consultant Urologist, Queen Elizabeth University
Hospital, Glasgow
19.00 — 19.25 Building resilience (personally and |r.1 team) .
Ms Mary Brown, Consultant Urologist, Glasgow Royal Infirmary
Difficult conversations / supervising struggling trainees/scenarios
19.25-19.45 Dr Morven McElroy, Honorary Secretary, Royal College of Physicians
and Surgeons of Glasgow
19.45-20.00 Wrap up
20.00 Close
Tuesday 19 May
18.00—-18.15 Registration, tea and coffee

Session 4: Beyond Survival

Chair: Professor Christine Goodall

18.15-18.30 Welcome
Different stages
18.30-18.50 Professor Christine Goodall, Immediate Past Vice President, Dental,
Royal College of Physicians and Surgeons of Glasgow
Beyond the Job Plan (research, education, private, NES, examining,
18.50-19.20 boards)
Professor Christine Goodall, Dr Eric Livingston and Miss Jane Madeley
Committing to the Next Generation
19.20-19.30 Dr Eric Livingston, Vice President, Medical, Royal College of Physicians
and Surgeons of Glasgow
19.30-19.45 Looking back and forward

19.45

Close




