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Minutes of the Annual General Meeting of the Faculty of Dental Surgery held on 13 November 2025 at 18.00

Action

1. Welcome and Apologies

The Dean welcomed attendees to the Faculty of Dental Surgery AGM both present and online.
Apologies were received from the following:

Neil Heath

Ken Scoular

Ray Reed

Chitta Chowdhury
Ashraf Ayoub

2. Minutes of the Annual General Meeting of November 2024

The minutes of the AGM of 21 November 2024 were approved.

3. Matters arising from the minutes

There were no outstanding matters arising from the minutes of the previous AGM.

4, Report from Vice President (Dental) and Dean of the Faculty

Professor Goodall delivered her final report as Dean, providing a comprehensive overview of the
Faculty’s key activities, achievements and developments during the preceding year.

DSFE (Dental Specialty Fellowship Examination) Programme

The Dean highlighted the enormous multi-year effort undertaken by specialist advisory
committees to overhaul the entire postgraduate dental examinations landscape. She described
this as a “once-in-a-generation” opportunity that had required intensive commitment from
clinical leads, College staff and volunteers.

The DSFE project, covering all 10 specialty examinations, has now reached completion and will
launch its first sittings in 2026. The project has transformed a previous patchwork of specialty
examinations into a single, unified standard of Fellowship, ensuring consistency across
specialties. The examinations will be open access for UK and international candidates, meaning
trainees will no longer need to hold training posts in order to be eligible.

The Dean confirmed that individuals who had obtained Membership examinations from January
2020 onwards have the opportunity to upgrade automatically to Fellowship, and she encouraged
anyone eligible to do so.

Governance & Structure of the DSFE Body

The Faculty has created a new entity named the DSFE Body which will be responsible for
overseeing the new suite of examinations. This included the Chair, Professor Sondos Albadri, the
specialty exam Chairs, educationalists and representatives from each of the UK Surgical
Colleges. All colleges have contributed funding, including significant support from the TC White
Fund, without which the project could not have progressed.




The Royal College of Physicians and Surgeons of Glasgow has assumed secretariat
responsibility, resulting in increased staffing within the Education and Assessment Directorate
under Director of Education and Assessment, Fiona Winter, who will hold accountability for the
DSFE programme.

Unified UK MFDS Examination

In partnership with the Surgical Colleges of Edinburgh and England, work has concluded on
creating a single UK-wide MFDS examination. This new MFDS will operate at a higher standard,
aimed at candidates at DCT3 level or those entering specialty training. It will also serve as a
prerequisite for the new Fellowship examinations.

International Examination Access

The Dean noted that international candidates will gain full access to the new exams after the first
UK-based examination year to allow for refinement. In the interim, overseas candidates can sit
examinations in the UK. Existing international activity, including in Hong Kong, will continue, with
further centre expansion possible depending on demand.

Membership and Fellowship
The Faculty’s Membership numbers remained healthy, with:
o 2437 Members
e 999 Fellows
e Total: 3559, a modest reduction of 40 on the previous year, attributed primarily to UK
resignations but balanced by an increase in international members.

The Dean thanked Dr Carol Tait, who has completed her term as Director of the Membership and
Engagement Board, for her work in reviewing membership applications and overseeing TC White
Awards.

The Dean particularly encouraged UK Members to consider applying for Fellowship by
assessment or upgrade, noting that uptake within the UK remained low compared to international
colleagues.

Trainees Committee & Educational Engagement

The Dental Trainees Committee continued to be one of the College’s most active and engaged
groups. The Dean praised their enthusiasm and highlighted their innovative ideas and
contributions to activities such as Undergraduate Attributes Week and various educational
events.

Sexual Misconduct & Healthcare Safety Work

The Dean provided an update on the College-wide work addressing sexual misconduct in
healthcare. She reported that two former Scottish Clinical Leadership Fellows had developed
active bystander training, currently being piloted with very positive feedback. The work remained
ongoing and relevant across all healthcare sectors.

She noted upcoming engagements, including speaking at a book launch for Professor Ross
Searle’s new publication Sexual Harassment in Doctors, and attending the NHS Scotland Sexual
Harassment Network.

Scottish Clinical Leadership Fellows & Workforce Projects

The Dean confirmed continued involvement with the Scottish Clinical Leadership Fellows, who
were undertaking impactful projects on shame in medicine and inequality. She also reported
collaborative work with NES around workforce planning and educational peer support for young
dentists, acknowledging the national challenges relating to retention in NHS dentistry.

Women’s Network & Cross-College Collaboration




The Dean highlighted the development of the College’s Women’s Network, launched earlier in the
year, with a major event planned for International Women’s Day 2026.

Thanks & Reflections

In closing her report and her term as Dean, Professor Goodall reflected emotionally on her three
years in office. She expressed deep gratitude to clinical colleagues, specialty exam leaders,
College staff, the CEO Linda Irvine, the Corporate Leadership Team, and the College Trustees.
She also thanked the Fellows and Members of the Dental Faculty, emphasising that her aim had
always been to drive meaningful change rather than adhere to “how things were always done”.
She extended special thanks to her successor, Vicki Greig, expressing full confidence in her
leadership.

Faculty Board Reports

Dental Education Board (Update by Jamie Dickie)
JD provided a detailed report on the Dental Education Board’s activities during the year. Key
points included:

e Delivery of the MFDS Part 2 Preparation Course in April, with strong attendance and
excellent feedback.

¢ A highly successful Oral Surgery Symposium in June, attracting over 200 delegates
(including around 60 in-person attendees). Sponsorship engagement and delegate
feedback were very positive.

¢ The first run of the Vital Pulp Therapy and Management of Open Apex Course, delivered
with a practical skills lab component and expected to run again in 2026 due to strong
feedback.

e The resumption of Cone Beam CT Courses (2A and 2B) post-pandemic, with good
uptake.

e Delivery of the 2025 Annual Online Conference, themed around regeneration,
remineralisation and preservation, organised primarily by Professor Hamdi (Egypt), who
was commended for coordinating the event remotely with an impressive international
panel of speakers.

e Upcoming new courses for December, including the Pulpotomy and Full Crown Course,
and the cadaveric Perio-Plastic Surgery Course at the University of Glasgow Clinical
Skills Centre.

e Plans for the 2026 Scottish Orthodontic Conference, oral surgery symposium, and the
return of the Conscious Sedation Course.

e The success of the Faculty’s dental podcast series, “Root to Success”, with nine
episodes released and hundreds of downloads.

JD formally thanked the Education administrative staff and Digital Learning Team for their
support.

Dental Examination Board (Update by Nicola Cross)

NC gave a brief but warm reflective report. She reiterated that although the new DSFE
examinations were approaching implementation, the Faculty continued to run the existing MFDS
and M(Orth) examinations, including the M(Orth) in Chennai.

She confirmed that the transitional period would be carefully managed and assured Members
that support would remain available throughout the changeover.

NC expressed gratitude to all conveners, past and present, as well as the College Examination
Team (including Fiona Winter, Kirsty ,Fleming Rebecca Caird and Helen Waland), for their
sustained commitment and professionalism. She also thanked the Dean and her predecessors
for their support during her tenure.




Faculty Election Results

The Dean announced that FOUR nominations were received for the 2 posts of Vice Dean. An
election was held — Craig Mather (already in post on a temporary basis) and Albert Yeung are
now duly elected to serve for afirst term of THREE years.

The Dean then announced ELEVEN nominations were received for the post of Regional
Member. An election was held and Puneet Batra from India was duly elected to serve for a first
term of THREE years.

Only one nomination was received for the vacancy of Ordinary Member <10 years GDC
registration , the Dean confirmed that Owens Iguodala, current Chair of the Dental Trainees’
Committee is now duly elected as a full voting member of the Executive Board for THREE years.
Mr. Iguodala briefly addressed the meeting, expressing his appreciation and reaffirming his
commitment to the Executive.

The Dean announced that no nominations were received for the post of Honorary Secretary. The
FDS Executive Board will decide at its next meeting the steps for appointing someone to this
vacancy on a temporary basis.

Investiture of the New Dean

The meeting proceeded to the formal investiture of Vicki Greig as Dean of the Faculty of Dental
Surgery.

Professor Goodall delivered a heartfelt and personal handover, reflecting on their long
professional history and Vicki’s dedication, work ethic and leadership qualities. She
ceremonially presented the symbols of office, including the Past Dean’s badge, and formally
relinquished her role.

VG as the new Dean of the Faculty then addressed the AGM, expressing deep gratitude for the
honour of being elected Dean. She affirmed her commitment to represent the Faculty, maintain
dentistry’s visibility within the multidisciplinary College, and uphold the principle that elected
officers are custodians responsible for advancing progress for future generations.

She paid special tribute to Professor Goodall, recognising her significant achievements,
leadership style, and impact on the Faculty, expressing admiration for her ability to challenge
convention, inspire teams and deliver transformative outcomes.

The Dean concluded by thanking attendees and outlining her enthusiasm for the Faculty’s
direction over the next three years.

Date of next AGM Meeting

The next AGM date will be decided at the upcoming board meeting in December.




